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Pillar 1: Governance and Public Administration

Priorities

1.

Empowering local authorities with the necessary mandates to
lead local economic development.

2. The management of Public Finances.

3. Planning, Statistics, and Information

4. Oversight, Accountability, Anti-Corruption, and Citizen
Engagement

Programs

1. Strengthening Local Authority Mandates to lead local
development in Taiz.

2. Enhancing the efficiency of financial resource collection.

3. Capacity Building for Local Authority employees

4. Institutional and Administrative development and establishing a
robust information environment

5. Strengthening Community Oversight and Anti--Corruption
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Pillar 2: Peace and Security

Priorities

1.

Peace, Mediation, and Reconciliation at the local level.

2. Police and Security.

3. Protection and Access to Justice (Judiciary).

4. Roads, Mine Action, and Victim Assistance.

Programs

1. Opening main roads leading to Taiz Governorate

2. Supporting local peace and mediation efforts for public services and
social cohesion at the level of districts.

3. Peacebuilding and promoting a culture of social coexistence

4. Building the capacity of female police and security forces

5. Security sector infrastructure development

6. Providing Support and assistance to the Judiciary

7. Protection and assistance for war and conflict victims
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Pillar 3: Integrated Basic and Social Services _soezaL_
Priorities o '7 sl gl Y
1. Improvement and Development of Infrastructure Services Afatl) i) cilaad pyghalg Gl )
2. Improvement and Development of Social and Cultural Services LA ¢ e Laial) claddl) jyghig cpeuad Y
3. Women’s Development and Socio-Political Empowerment ) L“L;“J L‘__' ia) L :J Sb.d\"" 5oy
4. Environmental Preservation and Protection of Archaeological o Y ) ” . )

A allaadl g i) o Bliad) ¢

Landmarks
Programs HealBo
First: Water Sector sobsal) pllad 2 of
1. Strengthening Water Sources Ll jalaa s )
2. Rehabilitation of Main and Internal Water Networks Ata)al) g A ) oleall il Jals Y
3. Rehabilitation and Expansion of Main and Internal Sewage Networks AlAial g A ) Aual) Ui pal) cilSud 8 e gil) 9 Jaali v
4. Enhancing Energy Sources ) A8l las S €
5. Strengthening Governance in the Water Sector sleall &Uﬁ u3 daS gl J:ﬁ 0

Second: Roads Sector

;é#\ EM ;:'\3

1. Restoration, Maintenance, and Lighting of Internal Streets

2. Restoration of Partially Damaged Houses Ada &3\3&5\*0}333 ML:‘*.‘J pras L)
3. Rehabilitation of Main Roads Connecting the Governorate’s i L °J-‘f-‘3‘ Jouall A Y
boundaries ® ALadlaal) 8 ks i day 5 A ok JalE LY
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Pillar 3: Integrated Basic and Social Services _soeTAL_
® " 2 Jene
Third: Health Sector rdaal) Ut ;LI
1. Construction and Rehabilitation of Primary Healthcare Facilities “-)3{\3‘ daauall (38 jall dﬁf% sl )
2. Provision of Medical Devices and Equipment daasall @lazall g 3 jgad) @6 Y
3. Provision of Solar Energy Systems for Health Facilities dpcadd) 48Ul cila glaia jdg7 YW
4. Building the Capacity of Health staff all sl @ ja8 iy g
5. Investment in Primary Healthcare Services AN daal) 4 B B o
Fourth: Education Sector c aulail) £ 1Lad :i-'-.'b
1. Construction and Restoration of Schools |l asasig sy )
2. Restoration and Rehabilitation of Conflict-Affected Technical and v e L I o " :
Industrial Institutes oAl e b plal) 408 g 4o liaall g Bll) alaal) JAL s pra 5 Y
3. Construction and Restoration of Taiz University Buildings ) 24 ‘\“‘A e pa Ay 9‘-‘-‘ Y
4. Provision of Equipment and Furniture for Educational Facilities dapleil) 39) jall SN g ) Jugill ,@ 95 €
5. Provision of Solar Energy Systems for Educational Facilities doalail) 380 pall dpwads A8Ua claglaia yd g3 L0
Fifth: Energy Sector :48Ual) £ Uad JLald
1. Strengthe.ning.Tradition.aI and Alternative Energy Sources in ekl &Lhﬂ\ s 4S) padly Ayl g dpantasl) A8Ual) jalaa jojad )
Partn.e-rshlp.wnh the Private Sector o Jl cilana g aiiiall g dlad) il cilSud olal Y
2. Repairing High and Low-Voltage Networks and Power Transmission i

Stations. °®
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Pillar 3: Integrated Basic and Social Services sepviaEs

31 yal) dpals pUad s Luutli
Bl pad) el el laY dnanaiil) At daS s )

Sixth: Women’s Development Sector

1. Governance of the Organizational Structure for Women’s Development ) el slas) &Jéj Sb.eﬂ ! 5 Jsatl) &,)5 ladi Y
Managements N bt . T e

2. Activating the National Committee for Women and the Branch of Yemeni T ) \s & ‘ ?Qm* Aalil) G'Ab’m s Y
Women's Union -48Ua3Y £ U slaslu

3. Enhancing Psychosocial Support and Professional Development Programs w. .
8Ty PP P g Al §galal Cilama g cldl 80 )

GlAlAal) ya gt Bale) Y
Cpeaill g 43R §gaia AaS ga juad LY

Seventh: Hygiene Sector

1. Provision of Vehicles and Equipment for the Cleaning and Improvement Fund
2. Waste Recycling

3. Strengthening Governance of the Cleaning and Improvement Fund AR TN :\,,\LAAJ\ gl.hﬁ :tulﬂ
Eighth: Protection and Shelter Sector ogall cildliag em\;‘ Jhlia dmaiaall Z\*;Jm A
1. Community Awareness on the Risks of Landmines and War Remnants Adinal) 31 yal) Llad gl Y
2. Programs for Vulnerable and Abused Women BBA Sy ouddl) ol g ilall Y
3. Protection and Psychosocial Support for Children COmadlad) g aa AL aika g Cal sgla gl L€

4. Providing Safe and Adequate Shelter for IDPs and Returnees

Ninth: Culture and Heritage Sector 242 ) PSL"‘MJ Aaladl) EM sl

1. Restoration of Archaeological Landmarks .4-'..,)3'9‘ e-“-’-d‘ e:“}" A
2. Enhancing Livelihoods through the Creative Economy d =Y LBy e Gl Juw s LY
3. Supporting Active Cultural Institutions Ale\dl) a1 @il 4 gall acy Y
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Pillar 4: Realizing Taiz’s Economic Potential ""II

Priorities * sl ol oY
1. Strengthening Partnership with the National Private Sector and Alaaloa b g (il gl GalAd) gL 2 AS) ) Jm el )
enhancing its developmental contribution. 4 el
2. Encouraging the role of Civil Society Organizations (CSOs) by LA § il R il i 1) cilaliia g : By

expanding their developmental interventions and contributions. . .
4g gail) Lgtilal bua g

daliall LaLai®y) (a8l cpe salETLN) LY

TS il Ay pbgi g

3. Capitalizing on available economic opportunities.

4. Creating an attractive environment for investment.

Programs

sl
1. Expanding the Localization of investment and economic projects.
2. Strengthening Livelihood and Economic Empowerment programs for .‘H{UMYU 47‘{}"‘"“\1‘ @Jw‘ O g T @""‘3‘3‘ 2
women and youth. Sladdl g 31 pall galai®) CpSail) g Glad) Jaew gl Juad LY
3. Rehabilitation and Development of the Port of Mocha. sl glisa pighig Jaalisals) Y
4. Reclamation and Protection of agricultural lands. Leibaa g ds ) 30 g«b\fzﬂ Cohaind €
5. Construction of Rainwater Harvesting Tanks and Water Barriers, and Jadlcall 5 0a) g Ailal) o) gadl g jUaaY) dlas <l 3A eLES L0
Watershed Management. IR
6. Supporting and enhancing the marketing of agricultural, livestock, and 2Lt d 1.0 i R R
fishery products. A e %‘J‘@‘m:’sb}! H‘;ﬂd‘ajﬁ,? pea
L 1 " rg A
7. Promoting Investment Partnerships in the agricultural and fishery sectors. i I o &,. ¢ . T J:A eg v
® AaSad) JI 3 S0 pa asa g sldl A

8. Construction and Restoration of Fish Landing Centers.
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Priorities

1.

Programs
1.

2
3.
4
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Pillar 5: Climate Change

Enhancing Community and Economic Resilience against climate risks
(floods, desertification, drought, rising temperatures, and water scarcity)

Transitioning Key Economic Sectors toward low-emission and climate-
resilient practices (Agriculture, Fisheries, Energy, and Water).

Closing the Climate Data and Information Gap to support planning and
decision-making (Local expertise, Information Systems, and Monitoring).

Securing Sustainable and Innovative Financing for adaptation and
mitigation projects, targeting vulnerable groups, women, and youth.

Climate Adaptation and Resilience Building Program.
Sustainable Management of Water and Natural Resources.
Climate Governance and Institutional Capacity Building.

Enhancing opportunities for international funding by developing a

portfolio of projects ready for funding and implementation. ®
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Methodology for preparing the plan for 2026-2027

Participation and Inclusion Jgeddl s 4uS Laal) o
Stakeholder analysis 4alaall clawal Jalasi 1Y 4

Jual sl &ile) o) da yiial dasd) i) alaiaY) (5 giua AN (5 gia dalaal)l Claal 48
Communication Approach Proposed Engagement Strategy Level of Interest Level of Influence Stakeholder Group
Laainal) il claie (salaall L i) g 4S) il S e aiaall
Community recovery Community Participation and social High Hich Local Community
platforms cohesion &
- - - - . .w‘ - ‘ - .o
J-A-\“-.A Jual 5 g ul.cl..u?\ As)yal) e e = - eua.d Claliia
Meetings and ongoing . i i Civil Society
. Partnership High High .
communication Organizations
sllladll g cilelad ” LA g aladl e Ualll oy AS)
P ‘t-“-m-«-ﬂt‘J HL‘W-M‘t'Jym d | Part u‘ih‘blcf t‘ e ‘I;:# ‘:Id ivat e e oaldl gt
rshi ween ic and priv - -
articipation in meetings an artnership between public and private High High Private Sector
events sectors
abea ol g g Ay g S gk e slayy) e e dd gall cilalaiall
Periodic reporting and ongoing Staying updated Hich Hich International
communication & & Organizations
et .utehh-ﬂ.s 498 cleldial QAe 51! e e Adaal) Al
Periodic meetings and formal Close coordination and management i i -
High High Local Authorities
correspondence
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Methodology for preparing the plan for 2026-2027

[ ]
Second: Procedures

il ay) (Ll

1- Establishing the plan preparation team based on an inclusive
approach. Joaddly andy Aol dlae) (3 B JuSdS -]

2- Reviewing and evaluating the 2024-2025 Development Plan. RILTRRP Juatl) Aad auid g daal ya -2

3- Developing templates for project prioritization and sharing them
with the relevant sectors. dainall cile Ul Lgdla ) g il gl oY) Bans Ziai dae) - 3
4-ldentifying priorities at the level of each sector based on GIZ e v . . : .

ying P GIZ Jnlaa o 5Ly pUE JS (5 giua o il ol ) apaa5 4
criteria.

5-Conducting workshops with sector representatives to review ralaa Jas g <l ol oY) dza) yal e Uadl) u-‘:‘-“ & Jes g N -5

priorities and document minutes of meetings.
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Key References of 2026 — 2027 Plan

v Recovery and Reconstruction Plan 2023-2025 (Social Fund { Do lSLaY) Gealall aY . YoLY LYY jlas¥) Bilelg dlaill dad v

welozal
for Development) ool Attt

v Economic and Social Development Plan 2024-2026(MOPIC- GiSa — a¥a YUY YE Leldayly AalaBdy) 4Laill dbd v
Taiz) (291 ¢ glaill g Jadadil

‘/ . . . . _ .. . . . .
SIERY Project Recovery Plans for Taiz Districts 2024-2026. Y Y Al @il (SEIRY) s £ { gﬁh-m L) v

v’ Statistical Yearbook 2024(Branch of the Central Bureau of AY Y
Statistics) (SLasd g 38l Sleall £8) A+ Y slasdll g sall QSH v

v" Scaling Up Nutrition (SUN) Plan 2026-2030 for Coastal . ) . ey L
Districts (Al-Makha, Mawza, Al-Wazi'iyah, Dhubab)- planning ) QM‘)“ d“:ﬁm ut""{"f'd ?‘Y ' “ AR 1,(SQN).‘HM‘ &A v
& Liaision Specialist (SUN-YEMEN), MOPIC. Bodpad (peudilly Japladlll ladd — (g — @J‘f; gis

..'.a‘S‘. SUNA..J'.”‘..'.”

v Livelihoods Plan 2026-2028 (implemented by CARE and ) ks =7
funded by WFP, covering the districts of Al-Wazi’iyah, Al- Tl dagaly S Aalila) a¥ e YALY YT all Jaw ‘Uﬂ v
Mawasit, Jabal Habashi, Al-Misrakh, Saber Al-Mawadim, and — i J - balgall- A lgl @l allad) 49089
Mashra’a Wa Hadnan). (OUaa g de gdia = ad) gal) o &) yuall

v’ Taiz Governorate Interim Assessment 2018-2022. LAY TYYAA s adidlaal QAAJ‘M ﬁ:&ﬂ\ v

* 1 he 2 . o
v Tai ] o 2 | Acce ) oy AY Y E Jad aditlaal g il il Vv
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Determinants of 2026-2027 Plan

The plan encompasses all sectors across the 17 districts
(Government-controlled areas)>

Adopting an Area-Based Approach to ensure integrated
interventions.

Aligning all interventions with the Triple Nexus framework
(Peacebuilding — Emergency — Developmental).

Partnership financing with the private sector and selected civil society
organizations.

Inclusiveness (internally displaced persons, women, children,

marginalized groups, persons with disabilities, the elderly, youth, etc.).

Advancing progress toward achieving the Sustainable
Development Goals (SDGs).
Incorporating the projects of the local investment program and its
allocated resources.

Prioritizing income-generating projects and the restoration of
productive assets.

Prioritizing projects that address climate change and
environmental resilience.

80% of development projects and 20% of emergency

projects within the framework of sustainability approach.

? de Al ghlal (4 mte VV) 23 CloUadl) aren Jadi ddadl)
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General Objectives of 2026-2027

Strengthening the principles of governance, accountability,

and transparency, and developing local revenues.

Enhancing security stability, peacebuilding, and opening roads.

Improving access to basic services, particularly water and
environmental sanitation.

Strengthening the partnership with the Economic Council and
increasing its developmental contributions.

Optimizing the utilization of available economic opportunities
(agriculture, fisheries, and the port and airport of Mocha).
Promoting economic empowerment and livelihood projects
for youth and women.

Developing a strategy to address climate change in the

governorate in partnership with relevant stakeholders

Aclaal) cula) V) dsaii g ABLAEY g Adelusal) g 4aS gad) (galia ujad
Ll jhal) b g aSlud) el g el ) RN s
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Summary of Projects for 2026-2027

oF 1 ole fliglyl
Priority for 2026 djasa,ll
dalGsll asall Pillan
Cost $ Number
Lalad) 510y 5 Aag gl 1 A 5Y 8 308 )
2,083,178 19 Governance & Public Administration
Cra¥) g adlaad) 1AL B a8 M)
26,675,101 18 Peace and Security
dlal<is Ao latia) g dsub) ciladd 451N 5 38 )
225,668,811 377 Integrated Basic and Social Services
Al ApalarBY) cililCay) gadas sdaa) ) 3 38 )
177,511,754 80 Realizing the Economic Potential of Taiz Governorate
AAliall @l ) sdaldd) 3 38 )
19,529,760 23 Climate Change
451,468,604 517 Total ¥
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Republic of Yemen

Taiz Governorate
Office of the Ministry of Planning
and International Cooperation

Number of projects for the pillar
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Governance and Public Administration

Cost of projects for the pillar

Total Projects (842)

Not Implemented Projects (651)

Peace and Security

2024-2025

|
Integrated Basic and Social Services

Number of projects for the pillar

ok Implacnanied

Cost of projects for the pillar  y,, po; of projects for the pillar
R

Cost of projects for the pillar
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b e e Cost of projects for the pillar
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BCFHD

Climate Change

Number of projects for the pillar
ot mpiscranied

Cost of projects for the pillar
h

Mol Empiemsated 42085 —

Implemented Projects (141)

General Summary

Total Projects (1064)
Not Implemented Projects (748)
implemented Projects (240)

Projects Under Implementation {76)

Total Cost ($663.7M)
Cost for Not Implemented ($541.1M)
| Cost for Implemented ($58.7M)

Cost for Under Implementation ($63.9M)

Projects Cost

Number of Projects

fypnsas pue 32234

fquna3s. pue 20e3d

Emergency Projects

Total Projects (222)

Not Implemented Proj

Implemented Projects (99)

Projects Under Implementation (26)

Al-Mudhaffar
85

Al-Qahira 84

Sala

63
Mashra'a 15

Ash Shamayatain
Al-Wazeia™ 52

\
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Key Opportunities

Economic and Social Development Plans

Plans for livelihoods and climate change interventions developed in
partnership with international and local organizations and the
private sector.

Partnership with the private sector (Local Economic Development
Council), One of the plan’s projects, in partnership with UNDP.
Integration of local investment program projects within
development plans and co-financing arrangements.

Availability of economic and investment opportunities (Al-Mukha
Airport, Al-Mukha Port, agriculture, and fisheries).

A stable environment for international partners’ interventions.
Human resources potential (youth and young women).

A socially cohesive and tolerant community.

Opening of a major main road.

Improved security situation.

Aselaia¥) g Lalaiy) daiill Jalad

&Ak‘ﬂhm AoAlial) ¢l el g Jaw g liial Jabad
aldl) g Uadl g dalaal) g A gal) cilalaiall

(‘_“,_‘;d\ § g=aiil) é.\bdﬁ‘i\ ua.‘e.d\) ualdll &Lhﬁ\ 2 4s) )
.UNDP&A:\.S\J«NUM 3 ‘@JL&A da)

Z\_J.A.'\ﬂ\ L las Cramid gJ;AS\ @Jm\ﬂ @Al_b,d\ &Jm GLAJ\
.Ja gadd) gé 4s) pid) g

- L) el - Laal) jlhaa)dace g 4y jlafiin) g el (o b
(Sl g 4s) 30

el gl £LS, AN 8 s diy
 (SLLAY - QL) bl 3 gal)
LAY g (lglatia aaiaa

iy @k (gaa) g

(oY) auda gl

s dladlng 1 glgall golasilly il d,134 i

Taiz Governorate — MOPIC Office




dagllaoll dalacially Silasasll

Challenges and Priority Actions

High needs.

Limited Funding.

New crisis hotspots are emerging in different parts of
the world.

The Yemeni crisis has persisted for more than 10 years.
Potential competitors and shifting focus.

All these factors require us to:

1.

Focus on the highest-impact priorities (maximize
impact).

Focus on interventions and projects that encompass
peacebuilding, development, and humanitarian
response (Triple Nexus).

Diversify funding sources (local, government, private
sector, donors, and civil society organizations ).
Focusing on the competitive advantage of Taiz
Governorate(Human resource and Education).
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Top priorities at the program level

®
* Infrastructure Rehabilitation Program(Water, energy and road ).
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* Program for Strengthening Governance, Security ,Peacebuilding
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and Reopening Roads.
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* Local Economy Support and Private Sector Partnership Program

(Livelihood projects, particularly agriculture and productive assets)
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(CARE International plan funded and supervised by WFP)
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* Addressing Climate Change Program. - o8l A 50 el
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Top Priority Projects for 2026-2027

+* First: Developmental Projects(19)

2. Sea water desalination plant project

3.
distribution networks and 17,421 meters of internal wastewater
networks.

4. Construction of (10) water barriers and (1) dam.

5. Construction of a 30 MW Power Plan

with the private sector and IFC.

multiple schools.

Automated financial revenue collection system project.

Constructing five (5) school and adding new classrooms to
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Top Priority Projects for 2026-2027 1A galil) ag jldial)
®
< Developmental Projects: (bl — g jladl) B agaal) el Jlagind A

8. Completing the construction of Tha'abat Technical and
Commercial Institute.

9. Provision of solar energy system for Taiz university.

10. Rehabilitation and expansion of 10 primary health facilities.

11. Providing medical equipment, supplies, and medications for the 38l 4 g g Audall chla Hical) g calanall 48 g3 g )
Al-Amal Cancer Treatment Center

12. Establishing a landfill and a recycling factory for sustainable it ) al oY) Al JaY)
waste management.

13. Renovation and lighting of the city’s inner streets with a total
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length of 28km. . . , .
Ya Alaall Aldal) e ) gl 3 U) (& J\Y
14. Rehabilitation and development of Al-Mukha port. (pSY9) dst 45 "’ g9l 3L s Jalis paa .
15. Establishing (5) model fish landing centers. Aiall glisa g ki g Juali sale) € )
16. Implementation of livelihood projects in 6 districts benefiting
3,000 households. Aol gad Aan JI ) 381 e (0) 23e pLES) L0
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Top Priority Projects for 2026-2027

+* Developmental Projects:

17. Establishment of export companies for agricultural and
fishery products.

18. Establishing a specialized center for youth leadership
development.

19. Climate change response (Early warning system —
Retaining walls — Integrated excavation unit — Civil defense
equipment)

4

** Second: Emergency Projects(3)
1. Reopening two (2) major roads in the governorate

Completing the comprehensive water resource assessment
and strategic study for Taiz Governorate.

3. Local mediation to rehabilitate and reactivate water wells
located in frontline areas.
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Expected outcomes of implementing the 2026—2027 projects.
?
Key Expected Outcomes for 2026: ta¥ o ¥ alad) 8 Lglha a8 gial) giliil) aal
First: Governance Pillar AaS gal) 538 ;3’\93
1. Increasing local revenue collection by 20%. ) ) .
2. Implementing governance frameworks within 7 governmental 020 Ay dglaal) Cila) ) Agali - )

offices and institutions. . . “
Asa gSa Gl Y| LRy AKX Jazd) 4aS ga - ¥
3. Expanding the mandates of local authority to lead the Local t Slansay uisa T o .

Economic Development (LED) . Aalaal) 4palaiBy) dpaidl) cila 3aL8 L8 ddaall Adalud) ciliadla A g5 -V
4. Building the capacities of 20% of local authority and security .. “ . .

leadership (both men and women). (Sbesd - Jay) 4l g ddaal) Adabedd) ClalE $a%20 <8 sl -
Second: Peace and Security Pillar s g adled) 338 Ll
1. Improving performance and service delivery in the security sector

by 20% % ¥ dady AaY) Jlaall (B claddl) g g ) Cpeal |
0. - 7
2. Strengthening the role of community mediation committeesin | Cleadlly dllaial) cile 34l Ja 2 dnaiaall ddabaigll Glad jga Jajad Y
resolving conflicts related to basic services and social peace, AdUa) g sluall Jlaa . FIPRES § s2aiaal) e.LA\ 9

particularly in the WASH (Water, Sanitation, and Hygiene) sector. | | s . . g ] A Wi e
3. Promoting and disseminating a culture of peace within the local e & ) il blay) e s e

community through strategic local and international partnerships. Al ga g Alaa
4. Establishing a dedicated peacebuilding team to foster a culture of saiaall (jiglail) A8UE5 3 el ?M‘ el L§"J'a' LSE ¢
community coexistence. e -
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Expected outcomes of implementing the 2026—2027 projects.

Third: Basic and Social Services Pillar:

1.

Reoperating the Osaifra Power Plant with a capacity of 30 MW,
and adding 40 MW of solar energy through partnerships with
the private sector and the IFC.

Reoperating water wells in Houthi-controlled areas to secure
20% of the total water demand.

Constructing a water desalination plant in Al- Mukha(Phase 1:
Supply of 50,000 m%day).

Rehabilitating and restoring 29 km of internal roads.

Rehabilitation of 8 km of internal water networks and 17

km of sewerage networks.
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Expected outcomes of implementing the 2026—2027 projects.

Fourth: Economic Potential Pillar * 1 Aalay) LSyl 8 38 slaly
1. Strengthening the partnership with the Local Economic Council and | “Stedluwa a5 Asal) g2l (ulaal) pa 4S) L&) Jujad )
increasing its local contributions to energy, water, and sanitation A2Ual 5 olall g 42Ul & bdia Jlaa 7 Aadaal)

projects. A8 pdlly i) g Q! galaBl (uSai £ g pdia (YY 4) Jlad) LY
2. Completing 220 economic empowerment projects for young men Cmadlal) g (aldd) gl.hﬁ\ &
and women in partnership with the private sector and international | <y paa 1 ds) 3l gUad b hael) Jow g ldia ) 4pgil) Y
donors. Sl Fov v vl
3. Implementing livelihood projects in the agricultural sector across 6 ol gad) g gl eliy JUA (ma 3\..,,&391\ olall Z\..y.ﬁ Jetad 8
districts, targeting 3,000 household. Sl (1Y) and dilall

4. Enhancing groundwater recharge by constructing 11 dams and

water barriers. . e ;
sAAllal) &) jamdl) 3 3aS ) sLwald

Fifth: Climate Change Pillar
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1. Provision of an integrated excavation unit along with equipment ,g.b.d\ & Shal) o tm\ saligae M Y
and devices for civil defense. LAL  padly an iSill g Aaal) aaiaal) 3 gaa Jjad LY
2. Organizing and holding a Climate Change Conference at the local
level.

3. Strengthening the resilience of local communities and adaption to
climate change.
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Monitoring & Evaluation Mechanisms of 2026-2027 Plan

Based on the consultative sessions and joint review between the
UNDP Monitoring and Evaluation Consultant (Aden Office) and
the Technical Team of the M&E Department at the Ministry of
Planning and International Cooperation Office, a consensus has
been reached to adopt the following standardized Monitoring

and Evaluation template (click link).
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https://docs.google.com/spreadsheets/d/1NqxzRgjO-FHhnUCV3ELpn4OIKHSurzoQ/edit?usp=drivesdk&ouid=104503860934461090433&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1NqxzRgjO-FHhnUCV3ELpn4OIKHSurzoQ/edit?usp=drivesdk&ouid=104503860934461090433&rtpof=true&sd=true
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Potential Funding sources

dalaall cilalatal) . v .
. ’ (i) (ulaall)yals &l.hﬁ (s et gald ) Aaa )
S Local . . (295 aall Alaa)
i . .. Private Sector(Economic Local(Investment - ;
External Organizations . Governmental | Total amount
Council) Program)
6,184,292 7,496,754 451,468,604

el S p& e L) £ g e g LAl o gl aiian g Gulia LA £ g pdia g Aplaill £ g e 8IS Jadd Y ddadll 4y paiil) 481Kl 4 daad

Aas ) 3 edadiialy
Note: The estimated cost of the plan does not include the cost of the desalination project, the project for establishing
a landfill and a waste recycling plant, and the project for establishing companies to export agricultural products.
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Detailed Matrix of 2026-2027 Priorities
mopic-taiz.com/plan/development plan matrix

@ https://www.mopic-taiz.com

‘}g info@mopic-taiz.com
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https://www.mopic-taiz.com/projects_type_p/sectors/%D8%AE%D8%B7%D8%A9-%D8%A7%D9%84%D8%AA%D9%86%D9%85%D9%8A%D8%A9-%D8%A7%D9%84%D8%A7%D9%82%D8%AA%D8%B5%D8%A7%D8%AF%D9%8A%D8%A9-%D9%88%D8%A7%D9%84%D8%A7%D8%AC%D8%AA%D9%85%D8%A7%D8%B9%D9%8A%D8%A9-%D9%84/
https://www.mopic-taiz.com/

Thank You



