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Through this presentation, we aim to provide
participants with an overview of the following:

O First: A brief overview of the 2024-2026 Development Plan.

[ Second: Evaluation of interventions for 2024-2025.

O Third: Challenges and Recommendations.
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Overview of the plan

= A programmatic plan consisting of four pillars, each pillar &) Jandi 8585 JS LS ) G (955 dal pddad
includes four priorities, each priority includes four programs,| 2= Jady gald 2 JS 9 el 2 day ) Jadi Ay gl gl JS g iy ol ol
and each program includes a number of projects, The ddadl) 2o ldal dodtl) 43 g aal) Jas a9 ¢ g ldial) (pa
executive matrix for the plan projects and interventions was Adhiad X ) ‘_,A <Al g

created within the framework of the regional approach. . ) . .
i ] o . -W\LAL&Q\&M&)QSJL‘J&@J@LAJ@\PJ n
= |t was implemented in a participatory manner (community § .

recovery platforms - civil society organizations - the private - padlal) s — paldd) gLl — (sl addaall
sector - some donors - representatives of UN agencies - local | < G al) (352 — Aglaal) ddabid) — dgaa) SIS (b
authority - Facilitator teams in the SIERY project)) (g &JJ&-‘

=  Qur partners: UNDP — UNICEF TRPRI (UNDP)3 R ?“m Q,-?\-d\!\ z.al.b,d\: LS & m

(UNICEF)
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Pillars of the Plan

dolall 8yladlg daSg=ll
Governance & O
Public Administration

o lg abuull

Peace and Security

dlolSio ducloisly duwlwl loas
Integrated Basic and Social
Services

N olaisdl QLS Bl Gadxd
"" ‘] Realizing Taiz Economic
d! Potential
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Methodology for Evaluating Development Plan Interventions of 2024-2025

The review and evaluation of the Development Plan of 2024-2025 were { 48 L 44, yha, aY YO Y. Y alall Aail) anidt g daa) e Jlad) o
conducted through a participatory approach based on the following PR e
aspects: N S

1. Legal and Technical Framework: s4dl) g Al oIA)) Az yal) -

* Governor’s Decree No. (97) of 2025: Establishing a working group | s (4 8 JuSddyaY o ¥ o4l (3Y) ad dbdblaal) Bdlaa ) y5

to review and evaluate the Economic and Social Development Plan Y Y e paball AoeLaiaY) g Aualaiy) daiil) Adad oy g daal yal
of 2024-2025. The decree mandated the inclusion of the following ’ ’ ’ ’ - o :

stakeholders: sAallil) clidl) ) 8 Gazliga¥ e YO
A- Local Authority Representatives (Directors General and Experts). (Oaidal) - a saxd) £ ya) dalaal) ddatidd) ‘ﬁ,i.\u" )
B- Civil Society Organization Representatives. csidall aaia o) claliia Lilea o

C- Private Sector Representatives. . .
P (oAl pUalll tas

,@343\ clalaial) gﬁ.u K

D- International Organization Representatives.
E- Youth Representatives within "Masar Project”
implemented by WASL for Peace Organization Al Jua g daliial jla £ g e u3 QL) ge Caliaa o

= Governor’s Decree No. (118) of 2025: Establishing a specialized Pt é—:‘ﬁ LS iy a¥ .y ods 5(\ Y A) PAJ Jtablaal) B3laa )5 m
Technical Team to review and evaluate the Development Plan of ) . T et Ts e ]
2024-2025 P LAY YO_Y Y g Cnalall dpalil Adad aui8l g daa sal
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Methodology for Evaluating Development Plan Interventions of 2024-2025

2. Procedures and Mechanisms:

= Development of dedicated evaluation templates for the plan.

= Convening an expanded meeting for all Review and Evaluation
Committee members (relevant sectors) to clarify templates and
working phases, with the participation of international organizations,
CSOs, the private sector, and youth representatives.

= Dissemination of templates to the respective government sectors.

=  Conducting field visits by the Plan Evaluation Team and youth
representatives within "Masar Project" to provide technical support
to various sectors and ensure proper completion of the templates.

= Receiving completed templates from all involved sectors.

= Holding 4 technical workshops with the sectors to review the
submitted reports and templates.

= Finalizing the Evaluation Report and sharing it with the sectors for
final approval.

= Preparing final presentations in collaboration with the participating
(]

LY g &) gladl) ¥

Abal) andly Aaldl) gz dadl) dlac|

Cile Uall) anil) g daal jal) Aiad plae| arand i ga plaial Jic
O Cnliaa AS jLdiay g Jeand) Jaf a9 G:\LA:\-“ e gl (:@M\ <l
galAl) gLladl) g Saal) aalinal) <l aliiag d gall il alaial)
Ll e ¢pliaag

A gSal) cile Ual) aa 7 dladl) 4S jLiia

£ 9dia B Gladll go (pliaa g Aladl) ol gy AT lasall J 9530
(= agiae Luial A8lALY ciloUadl) ) Apaiil) Adod acad L
,G.SLA.'\S\ il

il g e Uall) (a7 dladl) adlil

A gh yall g iaill g g ) Anal ol ciloUsil) ga Gy (¢) e

i) il Cilo Unll dlluy ) g anBlT Algil) j B30 o) A
il Ul &S jLikia; Apilgal) g sl dlac |
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Examples of meetings with relevant Sectors
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Executive Summary of the Plan Evaluation

The total number of projects included in the 2024-2025 plan
reached 912 projects. Of these, 240 projects have been
completed, while 76 projects remain under implementation,
bringing the total number of completed and ongoing projects to
316—representing 34.6%. In contrast, 596 projects (65.4%) have
not been implemented, reflecting a significant gap between
planned targets and actual achievements.

The number of projects implemented outside the plan reached
189 projects, representing 37.4% of the total implemented
projects.

At the pillar level, the “Realizing Economic Potential” pillar
recorded the highest relative performance at 46%, followed by
“Peace and Security” at 42.4%, and “Basic and Social Services” at
32.5%. The “Governance and Public Administration” pillar
recorded the lowest level of implementation at 25%.

(V%) aY Yoy, ¢ dbdl) el da el ay i) 230 laa) &L =

A8 18 g mdia (V) I ¥ Lad 1 g i (Y £ +) il o (S g i
LS gmia (¥ 1) () A5 28 g BAdLAN) &y jldiall (Jlaa) Juad (2l
(0947) 3Adiall e A liiall dae Aty JolBall B 9V e, Ay
Chagisal) (i B S B gl (s La 929 (%10, Ay 1B g dia
(Biadall g

Ay lo g pdia VAS Adadd) 7 LA (e BAALA) &y i) das Ay LaS
AL g ldiall laa) (e %YV, ¢

S Ay Gl Galad ) gaa gl LS Y g g o g
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Executive Summary of the Plan Evaluation

®
- The plan has achieved several positive outcomes, most notably a

relative improvement in the delivery of basic services, particularly in
the water, health, and education sectors. However, needs in these
sectors remain substantial—especially in the water sector—due to the
limited scope of sustainable interventions.

Among the most significant achievements are the establishment of the
Local Economic Development Council, the creation of an electronic
platform for development and humanitarian interventions, the
implementation of livelihood support programs, the expansion of solar
energy solutions, and contributions toward strengthening aspects of
social stability and local peacebuilding.

- On the other hand, the implementation of the plan has faced several
key challenges, including limited funding, weak institutional
coordination among stakeholders, the absence of an effective
monitoring and evaluation system based on clear performance
indicators, a lack of reliable data, and the continued implementation of
some interventions outside the plan’s framework. Additionally, there
remains a persistent focus on emergency responses at the expense of
long-term development interventions.

- e
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Executive Summary of the Plan Evaluation

Based on the above, the evaluation recommends strengthening
governance and institutional coordination, developing an integrated
monitoring and evaluation system, improving data quality, and
directing resources toward priority projects with sustainable impact. It
also emphasizes empowering local authorities and enhancing
partnerships with the private sector to support more efficient and

sustainable development outcomes.

In conclusion, the evaluation reflects partial progress in the
implementation of the plan. However, achieving the desired
development goals requires systematic corrective interventions that
focus on improving implementation efficiency and ensuring that efforts
are directed toward clear development priorities capable of delivering

tangible impacts on citizens’ lives.

S gl 5 305 8 ) g gy aSll) (i 93 ¢ it e (o) ALl
pail) g Aaliall JalSia al B33 y gt g (i gal) (Grauiillg
Gl g el gead 3 ) gmal) A g g ccllad) B g (i g
Jmady Ataal) clabiad) fpSal aa caldivaall Y g 4o o1 641
BeldS JAS) dali 3ol L8 agiw Lay (aldld) gUARY aa 4S) )
Al i) g
Gal o ) Adadd) i 8 Ui Laal s dil) ey (LaliA
FE0 dagie Anaat AN Gl b ga yal) 4 galil) calaay)
byl gad 3 ggal) A gl Glauda g (AT BeldS (pwad o
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Plan Evaluation axes

The evaluation was carried out along two main axes, as follows:
Tl Gy (984 (A5 andlll) o3
O First Axis: Assessment of interventions at the project
Lol LT (5 gl o AN ani 1 J oY) ysaall O
implementation level .

.@Ab,d\ M@J’M&Dcﬁﬁﬂ\ﬁgﬁ :g.t'm\ sl 4

L Second Axis: Assessment of interventions at the program

implementation level.
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First axis: Assessment of interventions at the project level

(Alaay) (6 3l s b
Total Developmental Emergency S
datcayy At PR dad aatct) Q) Projects
Cost $ Number Cost $ Number Cost $ Number
Adadl) a liial A1) 2an
624,385,467 912 | 494,785,852 672 129,599,615 | 240 )
Total Number of Plan Projects
Badial) oy jLiiall
58,680,028 240 34,401,750 141 24,278,278 99

Implemented Projects
m:" J Caad @JL&AS\

63,991,599 76 55,924,662 50 8,066,937 26

Under-Implementation Projects
(Bliial) ) Adaal) oy Liiall

501,713,840 596 | 404,459,440 481 97,254,400 115

Remaining Projects(Non-implemented)
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Overview of Development Plan Projects 2024-2025
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Implemented Projects
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Projects Under Implementation

(BAhiall 1€ )ABiial) gy jlial
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Implementation Level of Plan Projects by Pillar

aY YooY . Y ¢ LAl ad g 3hdiall ay Ll dbdl) oy L Alaal
Total of Implemented and Under- Total Number of Plan 8 S
Implementation Projects 2024- 2025 Projects Pillar
/o) $ it daal) $aatesy) danl)
Percentage% Cost S Number Cost S Number

Lala) 5 0ay) g s gall 1 2 6¥) 5 38 0
25% 80,461 6 1,976,130 24 Pillar 1: Governance and Public
Administration

O g aSkuad) 1A 5 a8 I

42.4% 1,213,390 14 36,158,431 33
Pillar 2: Peace and Security
Aol Lo Lalia) g dpbi) ciladd 45NN 5 38 )
32.5% 90,153,770 235 394,466,750 723 . _ _ _
Pillar 3: Integrated Basic and Social Services
ot ddadlaal Aalai@y) clilCay) Galad rdayl ) B 5yl
46% 31,224,006 61 191,784,156 132
Pillar 4: Realizing Taiz’s Economic Potential
—laay)
34.6% 122,671,627 316 624,385,467 912
Total
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Implementation Level of Plan Projects by Pillar

46% 32.50% 42.40% 25%
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Aalaiy) clilsay) (gabas Al claad CraYl g adld) das gall
Realizing Economic Basic Services Peace and Security Governance
Potential

B (Yodamill)aY s YOLuY 4 ¥ ¢ LAE a8 3Ad1al) Ay Lial)
Total of Implemented and Under- Implementation Projects 2024-2025(%Percentage)

(S3dN)a¥ Yoy ¥ DA 4B g BAALl ay Ldiall
Total of Implemented and Under-Implementation Projects 2024-2025(Number)

B (2ad)dbdl o L Nlaal
Total Number of Plan Projects(Number)
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Intervention Map 2024-2025

o Abal) Al-Mudhaffar
‘UGSl:rAJIJSJA
overnorate
Center 49

5_aWll Al-Qahira 65
s sala 54

JUas g 48 e Mashra'a 10
Wa Hadnan

adl sall yua
abir AIMawadim

> 25
g . &) ) Al-Misrakh
Mawza’a 27
22
Ash Shamayatain ¢xitedd)
skall As Silw

Al-Wazeia 4 )l

Thubab <l 8 43

11

Taiz Governorate — MOPIC Office



aol gl ggtiano gle SUS S5l ooradi : il 5920l

Second axis: Assessment of interventions at the program level

The second axis focuses on evaluating interventions at the
program level, based on indicators that measure outputs and
outcomes. The following section presents a review of program
performance across the key sectors below:

- Water

- Governance

- Peace and Security

- Agriculture and Livelihoods

4 “ e . s “? - - o e o o "
g Gl pdigal W80 g mal jull (g glesa Ao DA andl AU ganall J gLty

1Al o Uall) anf (8 geal sl andlli (i gy ¢ lidl) g il Al
olaall -

daS gal) -

Cra¥l g adladl -

) S g A2, 30 -
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Challenges and Recommendations

Based on the monitoring and evaluation of the
implementation Progress of the plan’s projects for 2024-2025,
several challenges have been identified at both the local and
central levels. These challenges stem from weaknesses in
coordination mechanisms, limited institutional capacities,

and resource constraints.

The table below outlines the main challenges along with
proposed remedial actions, which are expected to be

deliberated during this workshop.

a¥ YooY ve a)go M Aadl) an jldie MdE yuad 4] § daglial) A (ha
hadal aa g Lgudar g (5 S pall g (Aol (5 gl o Cilaad Bae &

ULy Cinal AY) () g <l il Cinial Lgadany g Gaeedil) i
a2 giall e g Aadlaall cila jiia g cilbaadl) aal gaddy oLy Jgaally

_MJJS\ XYY gé gid AN
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Recommendations <lua il

Challenges <liaaill

4 gaiil) 5 Ailoady) AN 4 g S A0 gl e Jandly ol Y
https://portal.mopic-taiz.com/

Commiit to using the online portal for humanitarian an development
interventions

S (A gaiil) g Ailuady) AN Gl Ciria
Gl gal) ol ) g Jandadnly
Weak coordination of humanitarian and
development interventions between the
Planning Office and international partners

(il Y llas (el Sy e g aaa Cpadlal J sl -
1- Access to new donors and establishing mutually beneficial strategic
partnerships.
) il g Aaall s LaiBY) (ulaal) aa ASI Al 3y jas -Y
2- Strengthening the partnership with the Local Economic Council and
fostering an investment-friendly environment.

AaBY) (e il cld daldiecad) 4 galil) Ay Ldial) il gl gl Ao ST S Al v
3- Prioritizing sustainable development projects with high economic potential
CiloUal) anf B L) gal g Ao S il ¢
4- Focusing on investment programs within key strategic sectors
A Lgtilaatu a9 Aaall aalinal) claliia ga AS) )y as -0
5- Enhancing collaboration with Civil Society Organizations (CSOs) and
increasing their self-funded contributions

O gall) s
Limited Funding
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Recommendations <lua sill Challenges <\aalll a
Al gls Adadl) &y jLdia Aaliely 5 AV &l ) gl g Jadadil) B ) 59 e (Gaeadil) a3 ) olag 48 il Aplucall g dagliall Cina
doaiill ddadt culal Aty

1- Enhancing coordination with the Ministry of planning and other relevant

ministries by adopting the plan’s projects as a priority. Weak joint monitoring and mutual 3
Abdl) ay lde Giladiad g daal) CYS 6 aa Gaaadil] Gy Jad - Y accountability regarding the
2- Enhancing coordination with UN agencies and ensuring the integration of Development Plan commitments.

the plan’s projects into their interventions.
dde LYY Al Lay Gl asen o) Sl Gladal AS jdial) Aplacadl g dagliall ale jUa) Jurdi -
1- Activate a comprehensive framework for joint monitoring and mutual
accountability to ensure all parties adhere to agreed-upon commitments

AN A (b g anlil) § A yall Chnia
SN Gl g aniil) g AB) el LB ABDlat) ] Ara gSal) CiilSall il yab oLy Y Weak monitoring, evaluation, and 4
2- Building the capacity of relevant government offices in Monitoring, impact assessment of interventions

Evaluation, and Impact Assessment.

A8 ply g Gladd) dald g dnalaal) 48 )11 g0 Gy a0 -
3- Enhancing the role of community-based monitoring, specifically
empowering and building the capacity of youth.
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Recommendations <lua sill

Challenges <Liaaill

dhdd¥) g Cla guall (e 23 L3 8 claadl g 3S el Jlgadl £ 8 3pliS g Adlad 5 5a -
45l ) < iliasy)
1- Enhancing the efficiency and effectiveness of the Central Statistical
Organization (CSO) branch in conducting priority surveys and statistical
activities.
il gadall g ddadlacal) () g3 (A Cila glaal) S pa 3eldS g Adlad 3y ek -
2- Strengthening the capacity of Information Centers at both the
Governorate headquarters and district levels.

i gaall g bl yall (o e LAT & cilead jall g s gall dalad) 3y BeliS g Adlad 3y jas Y
A g @l
3- Improving the performance of the General Administration for Research
and Studies in executing priority research and studies

Cila glaal) g culilud) Bacld Cinia
Inadequate database and information
management systems.

Apaiil) ddad Aadiy ABMal) cild Alaal) ddaldd) e Cliadla g g
Expanding the mandates and authorities of local government offices
relevant to the implementation of the Development Plan

Adlaall LB oS pdl) cNAN & Jaladl) 43S ja
Centralized management of partner
interventions within the governorate
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Recommendations <:lua sill

Challenges <Liaaill

e\w\ el K ;\.’ULH\ ) ER | ‘_’-‘G S Al &a adasld) gé 83,y gll :\:\JLH\ )y ER | m
¢ 9ol g
Implementing the plan's emergency interventions with an emphasis on
emergency interventions that incorporates sustainable and developmental
dimensions
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Limited strategic alignment of OCHA
with the Development Plan, due to its
focus on emergency-only response.
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Restructuring the Cluster System by localizing leadership and delegating
management to local organizations, in partnership with the Offices of
Planning, Social Affairs, and relevant government offices.
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A fragmented assessment approach by
the main and sub-clusters, remaining
limited to immediate relief
requirements while neglecting the
strategic transition toward sustainable
development

Taiz Governorate — MOPIC Office
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Initiating high-level dialogues with donors to secure strategic funding transitioning toward sustainable 9
allocations for 2026, prioritizing key development projects in the Energy, developmental interventions,
WASH, and Health sectors, in collaboration with the Private Sector. particularly in critical infrastructure
such as energy, wells drilling, and road
construction.....etc
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Establish a specialized technical office to conduct the necessary studies in all The poor quality of project studies 10

sectors in accordance with donor requirements

submitted by government offices and
the unavailability of some of them

Taiz Governorate — MOPIC Office




a¥ e YouY . ¥e Lanl ciadg 3adial) ay jLiall 4 luadil) 43 ghuaall
Detailed Matrix of Implemented and Ongoing Projects for
mopic-taiz.com/plan/implemented & ongoing matrix

@ https://www.mopic-taiz.com

‘}g info@mopic-taiz.com
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Taiz Governorate - Planning and International Cooperation Office
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https://www.mopic-taiz.com/
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